
REVE Evaluation Questionnaire 
 

Project evaluation on basis of inputs from the project partners 
 

Please provide to each question a concise (1-2 short paragraphs, or maybe more detailed, if you 
wish) textual answer with your opinion and send it to mazar@eden-online.org, so that we can 

summarise them for the project report. 
 

 

Development of the environment 
 
• Which important changes would you identify in the European e-learning environment as having 

emerged since the beginning of the project? 
 
• How do you think these developments influence the project’s aims - how did the relevance of 

the project goals change during the implementation period? 
 

Interactions – Innovations
 
• What kind of formal or informal feedback (relevant to the project) did you experience during 

the project implementation from actors in the field (users, governments and policy makers) 
 
• Which new aspects, approaches, tasks, ideas do you think have emerged during the project 

realisation – in comparison with the initially used ones? 
 
• On basis of your experience, what kind of interrelations, synergies could be observed with 

other similar initiatives during the project implementation? 
 

Achievements 
 
• External communication – How efficient is in your opinion the “communication interface” of the 

project towards the targeted partners and users? 
− project web site  
− organisation of and participation at seminars 

 
• How would you personally assess the information and experience gathered with the 

implementation of Work Packages? 
 



• How do you appraise the match between the expected results, the invested resources, and the 
goals achieved 

 
• What is your impression concerning how the Commission has considered the project and how 

did they rely on its outcomes? 
 

Internal implementation – Project management 
 
• How would you assess the involvement and co-operation of partners within the project 

consortium? 
 
• Have the partners’ complementary competencies been used in an efficient way? 
 
• What do you think about the tasks realised and resources available – were they appropriately 

proportional? 
 
• How would you evaluate the work done by the project co-ordination and central management? 
 
• What is your opinion about the monitoring the scheduling of activities? Were the various 

deadlines well respected? 
 
• What do you think about the efficiency of the internal communication (meetings, partners’ 

mailing list) 
 

A look forward – Dissemination and Sustainability actions 
 
• In general, which strong and which weak sides of the project would you mention alongside the 

execution 
 
• What kind of future actions would you find relevant in the context of the project?  
 
• What would you propose concerning potential continuation/extension of REVE? 
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