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REVE — Concept for the project evaluation

Aims and ways of evaluation

The evaluation process has to support the efficient implementation during the whole
lifecycle of the project. The evaluation will include contribution to the:

e Formal project evaluation - that has to be done for the project report by the project
co-ordinator by
- listing concrete achievements
- presentable outputs
- meeting the formal requirements of the contract

e A more “investigative” evaluation — continuous in-depth examination of the project
implementation
- from different angles than the formative one,
- as a dynamic system,
- in the changing environment
- considering wider context of project implementation

The investigative evaluation

It will include the following elements:

e Follow-up of the primary concept, ‘philosophy’ of the project and its realisation
during the implementation

e Survey about the development of the policy and social environment, their influence
on the project’s aims

e Following the change/development of relevance of the project’s goals during the
implementation period

e Synergy with other similar EU initiatives?

Dynamic approach - the interaction context

e Survey and analysis of (formal or informal) feedbacks experienced during the project
implementation from actors in the field

Innovative elements

e Inventory of the new aspects, approaches, tasks, ideas emerged during the realisation
— in comparison with the initially used ones
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Internal investigation of implementation - project management

e Internal investigation of the project implementation:
- partnerships within the consortium,
- synergie - added value of co-operation vs. separative division of labour
- wide consortium - partners potentially representing complementary competencies:
is that being used in a systematic and efficient way?
- tasks and resources — are they proportional?
- SWOT of the project — collecting and comparing all partners’ opinion

Investigation and exploitation of the potential of the project

e Approach systematically and efficiently the accumulated information and experience

e Continuous co-operation with the Commission to present achievements and highlight
emerging potential of the project

e “Communication interface” towards clients, partners, users of project outcomes

Looking forwards
e Proposals for future actions, continuation, deployment of the project



